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85 June 1952

EEMORANDUM POR: Actipg Asaistant m.r;ec*mg imﬂomel
Chief, Administrative Staff (Special) v
‘ : 25X1A%9a
SUBJECT : Revision of Allowsnce Regulations

¢ (a)ue daflgezg igg erz; 52 wé Administrative Officers,
L Opepating Offices, m_ P8PS
r{th atachnments , ’
{b)Meno duted T Moy 52 tq AB/R(8) from Cnier, AS(S),
#yd:  "Betablishment of a 8pecial Allownce Section”
(e)eo dated 12 June 52 t¢ DD/A from AAD/T, sub:
"$pecial Allowances™

1. A reviev of the memorandum from Adginistrative Stuff (Special),
the proposed Agency rejulation prepared by Parscanel Studiep and
Procedures Btaff, and a meebing held 2% Ji¢ 1952 with representatives
of Personnel, 080, OPd, Commo, Finence Division, and Office of the
Deputy Director (Administrstion) indicate +Bat a combingtiop of the
two gubject proposals would be approprieta. It is requestefl that
repregentatives of your offices prepare & slagle, Joint staff study
recomtending appropriate pelicies and procedures for the solution of
the Agency's allcwance problems,

2. Inasmuch as considerable welimiqsg; gtafl work hag already
been done by your two oifices, 1t 1s requeptied thet such proposal be
forvarded to this Office or or before 4 August 1952.

3. The problems pe discuseged in the two proposals and as further
roviewed in the meetlny referred to sbove gre serious, widegpread, and
-urgently in need of solutign. Inpsmych as gy regulation which might be
| proposed will spply to both the Overt and (overt Qffices, the concurrence

- of all offices having yrepresentatives overgeps and those offices which
| would be involved in ipe aduinistration of ailowances should be obtained
prior to submission of the staff study to this Office.
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